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Date: 09.01.2020

Dean @aculty)
IIT Mandi

Dear Sir,

Please see berow extract of.Minutes of the 2gft Board meeting herd on 13ft December,2019
ij: fu no..28.2.4 duly approved tv tae cnairperson, ioG for your kind information and turthernecessary action

\-/
ftrffit att',o'

(K. IL Bajre)
RegistrarC9By16rz

Admn.), IIT Mandi

Item No.:

BoG-?8.2.4
To consider. the Recruitment and Per{ormance Review process of F,aculty
members.

The process followed by the Institute for the recruitment and perfonnance reviewof faculty is well structured. Since inception of the Institute, the process has
been very successful in hiring of faculty and in nursing their academic growth.
The Board of Governors had approved major aspects of th"se processes.

Dr' Tulika P. Srivastava presented the recommendations of the Committee
comprising Dean (Faculty), Associate Dean (Faculty) and chairperson, schoolof computing and Electrical Engineerirrg regarding detailed recruifinent andperformance review of faculty. The BoG also noted the comfiients of MHRD
vide letter no. I 6-8/2019-T.s.1 dated 1 ltr December, 2019.

After due deliberations, the Board noted the same and resolved to approve theproposed policy on the Recruitment and Performance Review process of Faculty
members' Further, the Board approved, for Assistant professor and Associate

. 
Professor, school Chair witl be a member, if occupyi ng apost higher than thatof selection being made. Else, a senior faculty from School or other School inplace of school chair shall be a member of the selection committee. The Board
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also approved to authorize the Director, os the Chairman of the Selection

Committees to invite up to two experts over and above than prescribed in Section .

17.5 of the Statutes from the approved panel of the experts. These experts would
also participate in final recommendations. f,efer Annexure - | & 2; Page I to 6.
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Faculty Recruitrnent process

' The schoof chair in consuttation with {he crG chair presents the requirements of;'1#yJHT"t;?::i::,*f; si.'oi,s c;;itt.e (rsc) rhe rsc eva|uates the

' Institute website has rolling advertisernent for .nost of the speciarizations of schoors.
However' specific areas approved by ,rru isd'",-. *J,tionary advertiseo.€ Normally the'applications are $creened at two revers. The Director cohstitutes schoolff3if -:T::il:g*?#i'r;" G;;) and rnstiiute Facu*y screenins conrrnirree,

' The present composition of f Fsc is as forows:

chairperson - Director or a professor nominated by him
Member - Dean (Facufty)

Member - chairperson of the concerned schoof
Mernber _ Chair of SFSC

Member(s) _ Norninated by the Director

' The sFSc 
{ter screening of appfications subnrits the recornn"rended rist of appficants

to the lFsc through the dchooi bn.i, il"+;;";;'1,*o ****n,ie appricariohs ar
regular intervals even before tnu roittion*, urtuunil*Lunt to sear.ch, for appricants[::rilTfjlili. academic 

-1r."#**"oro 
arrd rnay inctude them in, rheir

The |FSC rnay revise tlre norms for scre

;fl r*J:r';:1fiJ*:.-ffi r:ffi ,ddj'lJ# 
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*,il:T;J
The Dir:ector constitutes the selection committee for each areardisciprine as per*.Jj'il [_,3*T Xl.:",rtu, 

in accordrnou with the paner approved hy BoG and

fFSc approved candidates are invited to appear before the serection committee. The
selection cornmittee shafl exa'nine the ciedentiars 

"i;ii persons wrro have appried
and may atso consider other suitable names suggested, if any, by arnember of the
selection committee or brought otherwise to the notice of the committee. The
selection committee can invite- those ,""iiortes wno nru" not appfied against the
advertised position for the interview. The serectio, -il;;iftee 

may;::#ffi:1ffi:,o"lilu;l,Hm[:il] as it thinks rit and,r,,,, make its
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r As per the section 17(5) of the statues, the setection committee has rnembers frornthe Panel of Experts as approved by BoG. The setection committee consists of threesuch BoG nominated experts. 'rrsv\

' since the Institute has organized its academic administration as schools, eachschool covers a wide range of specializations and many sub-specializations.covering each sub-specialization with three expert members in the selectioncommittee may not be feasible for schoofs. Further, the Institute struggles withaccessibility problems as the air connectivity is not reliable. Many a times it disruptsthe entire schedure of the serection committee meeting.

Therefore, the Director, as the chairman of the selection committees is authorized toinvite up to two experts over and above those prescribed in Section 1T.E of thestatutes from the approved panel of the experts. These experts would alsoparticipate in the final recommendations of the selection committee.

' For Assistant Professor and Associate Professor, schoot chair will be a member, ifoccupying a post higher than that of selection being made. Else a senior faculty fromschool or other school in ptace of school chair shall be a member of the selectionCommittee.

o selected applicants for the post of Assistant professor Grade ll are offered anappointment on contract up to a period of five years, which may be extended.
e Assistant Professors Grade ll may be moved to Assistant professor Grade I and/or tohigher pay fevel or cett or both as per approved pay scale based on therecomrnendation of the performance Review committee.

' The services of Assistant Professors Grade l, Associate professor and professors orequivalent positions who had appeared in the interview in person are required to gothrough probation of one year which may get extended based on therecommendation of the performance Review committee.

t The services of Assistant Professors Grade l, Associate professor and professors oncontract or equivafent positions on contract who had appeared in the interview inperson may be regularized based on the recommendations of the performance
Review committee or selection committee, as the case may be. For such Facultymember probation shall be deemed to be comptete, if service p*rioj';;d;',.;the same pay fever is more than the specified period of probation.

' Faculty member of any academic designation who had not been interviewed in-person through selection committee (i.e. interuiewed through tefe/skype/videoconferencing etc.) and had been selected normally on contract and who are requiredto appear before a selection committee foi regurarisation, are automaticallyshortfisted provided they appear within two years of joining the Institute.
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;:,.gy il:Jfi' ::,:iff"*"ff ,[:''?i::'",1_]1,"^ rg not been interviewed i,_conrerenc-ins etc') their p,"rruiron"ieriod may;'il:li:T:ti.':';j;XH:.:?,:?regularization by the selection co,n,littee in wr,icir-ur,-y upp."r*io person. However,
this exentption shalf be applicable 

""1v 
ir *urvi*J'perioo o,., 

"onii"ct is i' trre same' pay level and the duration on contract is more irr"n liu ,pu"ifieJ pfrioo of probation.' $iffi,il?lH?ililf""d is extended, the extended period shau not be counted ror
c service of Faculty of any academic designation is riabre to be terminated. if theffJ:#::ceGeview 

comrnittee rinJs tne perfo*rn.u unsatisfactory for consecutive

' selection committee meeti'gs ffiay be organized n'rore than once a year based on
the needs of the sclrools' However, to ,ooress urnnni needs or a scnoor or to hire an
exceptionaily quafified appricant, inur" is pr"uirl",i ,or. ;o;;-lacutty serection
committee. (AFsc) as per the section ti.6';;';#'srat,,tol. ii.,* comrni*ee mayilili:fT:H:#",fi :gffi u::Hifu ;:::;l.riJn2-3vearsi The present composition of the Ad-hoc sefection comrnittee is as foilows:Director _ Chairperson

Chair School(s) concerned _ Member
{ or senior Faculty from school or other schoor in case the post for which
evaluation is being t"o" it u"mu J, iJ*u, in .i"i *-nan that herd by chair
School]

Dean Acadernics _ Member

Dean Faculty _ Member

Professor from School (s)

Professor from another School (s)

F:ffi1"J":3lil;?""lli?l,lJ;ll or the starutes mav be used to constitute such Adhoc

i:H$il11;l?".ffi:ff ,:;;:ilT,,$,lT,f,,ll",u*ment process or Facu,ty

x*--*----____________-_x
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Faculty performance Review process

The main objectives the Performance Review to nurse academic career of the faculty, toensure that a faculty excets in his/her chosen discipfinu and to share the expectations ofthe fnstitute' The present process of review for Assistant professor is weil structured andhas served wetl Associate Professors atso. Therefore, it is proposed to have reviewprocess approved by the BoG for entire Facutty cadre.

These reviews are also requirement for service related matters such as probation
Confirmation, service Regularization, Placement in higher pay level etc.
Detailed steps are as foilows:

t Performance review of Assistant Professor, Associate professor and. Professor or equivalent positions be done annually, biennially and triennially,respectively.

' There are several dimensions on which performance is reviewed. Fourmajor dimensions are teaching, research (including research guidance andfunding), contributions to Institute building & Instt. services. All faculty andpersons in similar positions are expected to excel in at least two of thesedimensions and to perform good in others.

o Few other dimensions for performance review include Industry Interaction,contributions to GovernmenvPolicy bodies, social activities, professional
bodies and Nurturing of other educational Institutions. These dimensions areoptional, though it is expected from Faculty member that they wouldnormally be active in some of these also as their career advances.

' The proportion of responsibilities of each Faculty member will depend uponthe needs of the Institute, interests and capabitities of concerned Facultymember and will be dynamic in nature.

' ' Faculty is required to submit self-Assessment report in a prescribed format.This Self-assessment report has two parts. part-A is for achievementsalready made and Part-B is for the future plans. This assessrnent reportforms the basis of the interaction during performance review.
o An introductory review meeting is to be held within 3 months of joining of aFaculty in the institute- The prirnary purpose of this interaction is to shareinstitute's vision, mission, and immediate expectations and to know facultyirnmediate teaching and research plans. The committu" *"y n'"-li, ffi;in the context of proposed teaching and research pfans.

* These Performance Reviews may also be required for service related matter

or



and may synchronized

o Following compositions

accordingly.

are proposed for the

--

Periodic Review Committees:

' Foflowing cornpositions are proposed for the Review committees for servicerelated matters of Faculty members:

Review Purpose GommittG coEFEsiii6n

fficolfinnation---
Review ror moGmenll6neft pay jevei
".-
Review or AGstan@

Director, (Cnairpeison)-
P^Tp:r;:l,. of . . concerned Schoot(s)

\t

Associate professor / profesior on
Conhact (to be. regularized tnrougn
internal committee)

Review Committee is empowered to
recommend the extension oi termination
or regularisation of contract.

Assistant
Professor/Professor on Contr".i 1to o"

(Member) {tf rhe post for wnicn iuuierii.I;rd
made lower in status than that held byb;h;;
Cha irperson, alternativ_ely: Sen ioi fa.i f tV f*ri
School or other School).

Professor/ Associate professor (Member)
ilf the post for which review-is Oliing made issame or lower in status than tn"i f,.n-UV
member)

., Invited membe(s) of any designation,
(optionat) if desireil by the Charrperson.

ytPu..n (Faculty) is authorized to constitute the" Review Committee.regularized through selection committee)

Review Committee is empowered to
recommen4 the qxtension of contract.

s.
No.

Review Purpose Commlttee Co

. Directoi,

. Chairperson of concerned School(s) (MembeQ
{tf the post for which review iJ #ild'm-a;;;
same or lower in status than thai nefO Oy
School Chairperson)

. ProfessorlAssociate professor (Member)
{tf the post for which review id neing ilade issame or lower in status than thai n.fO-UV
member)

e Invited membe(s) of any designation,
(optional) if desired by the Cnairperion.- -'-"'

r' 
P?".n 

(Faculty) is authorized to constitute the .

Review Committee.
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e Following is proposed for the regularization of Assistant Professor Grade ll
(on contract) to Assistant Professor Grade l:

Committee Composition

. Director, (Chairperson)

. chairperson of concerned school (Member) {lf the post for which
review is being made lower in status than that held by school
chairperson, alternatively: senior Faculty from school or other
School).

o Mernber from the school (nominated by rsc) (Member) {lf the
post for which review is being made is same or lower in ltatus
than that held by member)

. Mernber of the lsc (Member) {of any academic designation}
' External expert Jrom 3 paner of subject experts submitted by the

above member from the school (Member){of any designationi

D i recto r/ D q e!- (|: gq!!y)_!-s*Ag!h9l3-

Based on the performance review meeting process the outcome will be shared by the
Chairperson to Faculty members during and after the meeting through approfriate
means/channel.

Notwithstanding anything contained in above Performance Review process of Faculty
mernbers shall restrict any provision given in statutes.

X:--;-----:-------*;;X

Review for
regularization of
Assistant
Professor Grade
il
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